Emergency Workshop: Group 4 | Carmen Martinez, Eileen Fazzi, Davide Ramundo, Judy Masri, Shruti Kembhavi

International

strategy for
Emergency
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EMERGENCY is often confused with a generic term, requiring
clearer brand positioning and stronger digital visibility aiming at
international awareness and donor engagement.

®
b rl ef Communication strategies must be tailored to different donor

generations, adapting messages and media channels.

Try Pitch
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Emergency Workshop

: Define an international communication strategy that creates
rl e awareness about EMERGENCY by enabling a context in which
targeted communities can see their own realities reflected.

Try Pitch
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Milan Is
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The transportation In
Milan |s  well-connected
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The transportation In
Milan |s  over-crowded
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The transportation In
Milan iIs unreliable
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Same City
Same transport system
Same guestion

Different meanings
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Emergency Workshop

The media campaign

Fillin the

Try Pitch


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=b83335ff-6c5b-4db7-a899-064d1eb2daba&utm_term=PDF-PPTX-lastslide

Emergency Workshop

The media campaign

Fill in the blank

Try Pitch
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Emergency

Workshop

Logo Redesign

Try Pitch

01

Reason

The word emergency is
percieved as a common noun.
We wanted to transform it into
a proper noun that has a
direct association with only
the brand.
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Emergency

Workshop

Logo Redesign

Try Pitch

01

Reason

The word emergency is
percieved as a common noun.
We wanted to transform it into
a proper noun that has a
direct association with only
the brand.

02

Logic

Since Emergency is an
ltalian company, it has the
word si as a recall. Si
means yes, which means
proactiveness
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Emergency

Workshop

Logo Redesign

Try Pitch

01

Reason

The word emergency is
percieved as a common noun.
We wanted to transform it into
a proper noun that has a
direct association with only
the brand.

02

Logic

Since Emergency is an
ltalian company, it has the
word si as a recall. Si
means yes, which means
proactiveness

03

New look

In order to solve all the
problems, we analyzed the
data we had and we
surveyed people that new
of emergency to provide a
new look
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Emergency Workshop

The new look

Try Pitch
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Emergensi gives
facts
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facts
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Emergensi gives
facts

out
meaning”
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From
Donors
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People create meaning by
activating who they are In
response to what they care about.

People give meaning
If they see
themselves Inside
the story
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who Is going to fill In
the blank™


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=b83335ff-6c5b-4db7-a899-064d1eb2daba&utm_term=PDF-PPTX-lastslide

Emergency Workshop

A diaspora community is a
scattered population living
outside their shared homeland
(country of origin or ancestry)
while maintaining emotional,
cultural, or economic ties to it.

Try Pitch
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Presentation Name

Diaspora communities

Try Pitch

Out of the
diaspora
communities we
want proactive
members that
carry out the
program with us

These will be our ambassadors


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=b83335ff-6c5b-4db7-a899-064d1eb2daba&utm_term=PDF-PPTX-lastslide

Presentation Name — Year and date

Ambassador program Emergensi can cultivate people
who would want to go a step further
- by leading volunteers, helping

Emergensi spread the message and
Kickstart the program.

Try Pitch
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Emergency Workshop

the
ambassadors

5M instagram 4K instagram 1.3M instagram members of the diaspora communities
followers followers followers
Bisan Owa Abu Julia Maha Jaafar cultural translators

sense of belonging and sharing a larger purpose
high reach for a positive outcome

networking power and key connections

can deliver the same message in varying ways

different countries meaning diversity

Try Pitch
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Emergency Workshop

With whom can we fill the blanks?

MILANO INNOVATION DISTRICT District

The new ltalian center of scientific
excellence and district of the city.

Create a vital space for the territory, a

reason for collective development.

Try Pitch
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Emergency

Workshop

Try Pitch

MIND milano Emergensi

health innovation meaning

research : PP
. public participation
b'Otl.eCh identity
¢ PO ,'c?]y i connection
System thinking diaspora communities
future

MIND builds the future of science and healthcare.
Emergensi connects you to it
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Emergency

Try Pitch

01

podcasts

MIND benefits....

Going beyond science
Shifting to ethics
Social media content
Innovation is not sterile

Emergensi benefits...

Access to credibility
Elevated positioning
New audiences
Startups, scientists etc

Workshop
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Emergency

Try Pitch

01

podcasts

MIND benefits....

Going beyond science
Shifting to ethics
Social media content
Innovation is not sterile

Emergensi benefits...

Access to credibility
Elevated positioning
New audiences
Startups, scientists etc

02
PopuUp

MIND benefits...

Public activation on site
Expands to other sectors
Community engagement
Visibility and versatility

Emergensi benefits...

Legitimacy

Reduced venue costs
Proximity to key players
Strateqic visibility

Workshop
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Emergency

Try Pitch

01

podcasts

MIND benefits....

Going beyond science
Shifting to ethics
Social media content
Innovation is not sterile

Emergensi benefits...

Access to credibility
Elevated positioning
New audiences
Startups, scientists etc

02
PopuUp

MIND benefits...

Public activation on site
Expands to other sectors
Community engagement
Visibility and versatility

Emergensi benefits...

Legitimacy

Reduced venue costs
Proximity to key players
Strateqic visibility

03

activists

MIND benefits...

Innovation becomes attached
Builds trust with communities
Adds social credibility

Emergensi benefits...

Expands beyond traditional
donor base

Elevates voices through
institutionalised content

Workshop
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Emergency

Try Pitch

01

podcasts

MIND benefits....

Going beyond science
Shifting to ethics
Social media content
Innovation is not sterile

Emergensi benefits...

Access to credibility
Elevated positioning
New audiences
Startups, scientists etc

02
PopuUp

MIND benefits...

Public activation on site
Expands to other sectors
Community engagement
Visibility and versatility

Emergensi benefits...

Legitimacy

Reduced venue costs
Proximity to key players
Strateqic visibility

03

activists

MIND benefits...

Innovation becomes attached
Builds trust with communities
Adds social credibility

Emergensi benefits...

Expands beyond traditional
donor base

Elevates voices through
institutionalised content

04

professionals

MIND benefits...

Showcases its ecosystem
Humanises its profesionals
Visibility for partners
Strengthens talent attraction

Emergensi benefits...

Access to expertise
Potential long term
collaborations

Reframing global challenges

Workshop
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Emergency Workshop

Triage : the medical standard revived as colour system

Emergency Very Urgent Urgent Routine

Can function without

immediate care,
Requires immediate however needs to be
attention : life-threatening Extremely serious Expects attention as soon as possible.

Try Pitch
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Emergency Workshop

Triage : the medical standard revived as colour system

Emergency Very Urgent Urgent Routine
Blanks that need Blanks that require Blanks that can Blanks that can
to be filled participation on have varying create awareness
immediate large scale answers and and help spread
participation. solutions. suggestions. the word.

Try Pitch
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Emergency

physical
outreach

®
The print ads will create
< a I I l a I n awareness and outreach by
being placed in strategic
positions with diverse footfall :
bus stations, parks, metros
and universities.

The Museum pop-up

is a travelling museum taking
attendees behind the scenes
of war in an immersive way.

Try Pitch

Workshop
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Emergency Workshop

Print advertising promoting the campaign

Try Pitch
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Emergency Workshop

Print advertising promoting the campaign

Try Pitch
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Emergency

Workshop

Interactive walls during partnered events

between the blanks
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BORDERPATROLEVACUATION X
(MEDICALUTRIAGESURGERYDOGC
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AMBULANCECHECKPOINTSAFE
TRANSPORTHOSPITALINFECT
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OPERATIONTHEATRE(WACCINE)
NEUROSURGERYPSYCHOLOGYX
(MALNUTRITIONJIELDCLINIC
EPIDEMICPREVENTIONRESCU
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awareness and connections Sy
In the minds of the players.

Try Pitch
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Emergency Workshop

Interactive walls during partnered events

the blanks
you filled

a data visualisation
Immersive map which
showcases the
answers received
through the campaign.

Try Pitch
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Emergency Workshop

Interactive walls during partnered events

bridge the blank

a wall to involve participants
to draw connections between
activities carried out by
Emergensi in active war
zones - allowing participants
to interpret and imagine.

Try Pitch
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Workshop
Emergency

Pop-up

Try Pitch
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Workshop
Emergency

Pop-up

Try Pitch
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Workshop
Emergency

Pop-up

Try Pitch
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Workshop
Emergency

Pop-up

Try Pitch
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Emergency Workshop

Pop-up - Room 1 Behind the scenes of survival

On the walls are scans of injuries suffered by war victims, kept by the association.

Try Pitch
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Workshop
Emergency

Pop-up

Try Pitch
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Emergency Workshop

Container Pop-up

Try Pitch
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Emergency Workshop

Pop-up - Room 2 Control Triage Under Pressure

Using the triage method, decide who to save and operate on, essentially
Try Pitch establishing the order of procedures in the operating room.
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Emergency Workshop

Pop-up - Room 2 Nutritionist Scarcity Distribution

Use the provided food cards to assemble distribution
boxes, making careful decisions about where to
provide food and where to reduce support, based

on the families and identities listed.

Try Pitch
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Emergency Workshop

Pop-up - Room 2 Housing Allocation

Building blocks on which people’s identities and cases are recorded

should be rotated and assembled to form shelters, effectively giving
structure and protection to the shelter itself.
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Try Pitch
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Real-time badge maker: photo taken instantly

Try Pitch
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Emergency

Workshop

Pop-up

5

EMERGENCY
LUCA ROSSI

+39 333 1234567
luca.rossi@email.it

PUOI FARE

LA DIFFERENZA

EMERGENCY

SIE KONNEN DEN

Try Pitch

NADINE TRAORE

+49 172 9876543
nadine.traore@email.de

UNTERSCHIED MACHEN

=)

EMERGENCY

SOPHIE DUBOIS

+33612345678
sophie.dubois@email.fr

VOUS POUVEZ FAIRE
LA DIFFERENCE

g.ml.'mﬂ aaal

+966 55 123 4567
ahmed.alabbasi@email.com

88l giai Gl g Gl

Real-time badge maker: printed on the spot.
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Workshop
Emergency

Pop-up

Try Pitch
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Emergency

soclal e

The podcast ‘No More Blanks’ features

O
guests explaining disaster management
I I l e I a and stories from the frontline.

The social media campaign - On
Instagram - will carry forward the
campaign while providing actual facts
from the war.

outreach
campaign

The Newsletter shares

activity and accountability
updates, key developments,
results achieved, partner
promotions, and upcoming events
to keep members informed.

/

Try Pitch

Workshop
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Emergency

Workshop

Campaign which acts as a forum to spread information
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Emergency Workshop

Instagram campaign which acts as a forum to spread information
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Emergency Workshop

Newsletter
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Emergency Workshop

Newsletter
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Emergency Workshop

The MVP: Fill in the Blank Pilot Program

Physical campaign Digital campaign Ambassador
program

Museum pop up in mind Instagram campaign

Interactive walls in Newsletter 3 ambassadors

association with mind’s Milan

partners - welness based
Print advertising
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Emergency Workshop

Upon success

Ambassadors in all
countries where
Emergensi functions.

Large scale digital
campaign spread
across : Instagram,
Facebook and e-mail.

Local partnerships in all
functional countries.

Museum popups and
events with higher

frequency.
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Emergency Workshop

Budget

Partnerships
6000

Advertising & reach
Digital campaign 15000

5000

Ambassador Programme
6000

Museum pop up
20000
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Emergency Workshop: Group 4 | Carmen Martinez, Eileen Fazzi, Davide Ramundo, Judy Masri, Shruti Kembhavi

International
communication

strategy for

Carmen Martinez

Eileen Fazzi
Davide Ramundo
Judy Masri
Shruti Kembhavi
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